The Cultural Iceberg model was developed by Edward T. Hall in 1976 and
compares culture to an iceberg: only a small portion is visible, while most lies
beneath the surface. Visible aspects include food, language, and traditions,
while deeper elements such as values, beliefs, and communication styles are
often unseen but strongly influence behavior.

This model helps illustrate that much of culture is hidden and not immediately
apparent. However, it is important to remember that culture is dynamic and
complex. The iceberg is simply a tool for understanding culture, not a complete

representation of it.
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