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Disclosure

Complimentary registration was provided by OSSPEAC for
today’s Hot Topics presenters.

pport in making this presentation possible and fostering

education services.

2. Hot Topics

Trending Hot Topics in 2025

Pillars of a Healthy Caseload
Entry/Exit Guidelines
Tailoring Effective Discussions
Al/Tech Tools as Timesavers
Writing PR-01s

Effective Interventions




HOT TOPIC 1:
Pillars of a Healthy Caseload

Julie Hauck

Move Toward a Healthy Caseload
-

CCOMMUNICATE AND ADVOCATE
EVALUATION CONSIDERATIONS
EFFICIENCY STRATEGIES
STUDENT-fOCUS
EDUCATE

TOOLS

e Document your workload
Calculator Options:
m ASHA
= Conrad/Slone Calculator and Guidance Document

m ODE Service Provider Ratio and Workload Calculator

e Inform Administration THINK
o Clearly communicate - use data @E%@

Provide suggestions/solutionideas



https://www.asha.org/slp/schools/workload-calculator/
https://docs.google.com/spreadsheets/d/1XsfPc46x8B56apu9t4RmEqeWo27s9PhK/edit?gid=1228099322#gid=1228099322
https://www.loraincountyesc.org/Downloads/Workload%20Calculator%20Guidance%20(1)2.pdf
https://education.ohio.gov/Topics/Special-Education/Service-Provider-Ratio-and-Workload-Calculation
https://tinyurl.com/Workload-Management

e WHO should you evaluate?
o Disability (or Disadvantage)
= Impact on Civil Rights
m  Research on implications of
disability
Educational impact
st Restric
Environment

e Use templates
o ETR/IEP Reports (include headings and sentence
starters)
e Electronic caseload/progress monitoring
o Ex.SLP Toolkit, Google Forms/Sheets, Medicaid billi
system
Scheduling
3:1 model
Alternate groups bi-weekly (gives more time and
more individualized time)
5-Minute Artic
Create videos for Tier | and parent support
ad student project?

ing &

E

LRE
= What do students need to be
Do they truly n:
What's best for kids and how can | make this work?
Reimagine traditional mc ovati hink time

More minutes does not equal better progress

Think critically about effective therapy




Ourselves

e Ohio Department of Education & Workforce
Operating Standards for the Education of Children with D es
= Rule 3301-51-09 (page 170)
= Workload Approach is not. optional!

o Ohio School SLP/AUD Supetrvisory Network
o Resources provided on OSSPEAC's website:
Jobs/Hiring

ss



https://shp.ohio.gov/home
https://education.ohio.gov/Topics/Special-Education/Federal-and-State-Requirements/Operational-Standards-and-Guidance
https://www.youtube.com/watch?v=SHb03J7xrbM&list=PLnRQNvyI1h9auThl6PcYjnZeexPQKV9MS&index=1
https://www.youtube.com/watch?v=gWi7rcvToA4&list=PLnRQNvyI1h9auThl6PcYjnZeexPQKV9MS&index=8
https://shp.ohio.gov/home
https://osspeac.org/resources/ohio-speech-language-supervisory-and-audiology-network/
https://www.asha.org/
https://www.asha.org/slp/schools/strategies-for-implementing-workload/
https://stream.asha.org/solution-based-advocacy-with-workload-tools

HOT TOPIC 2:
Entry/Exit Guideline

Dianne Clemens

Core Principles of School SLP Services

lea: Services address how communication impacts a student'’s
educational performance (Functional and academic), not just a clinical
diagnosis.

IDEA (Individuals with Disabilities Education Act) Requirement:
1. Adisability that adverlsey affects educational performance
2. Aneed for specially designed instructions.

Adverse Effect: A communication disorder must create a barrier to learning
and participation (in class, with peers, or in the curriculum).

WHAT'S THE DIFFERENCE?
SCHOOL SETTING MEDICAL/PRIVATE SETTING

REFERRAL SOURCE: Typically a parent, REFERRAL SOURCE: Typically a doctor
legal guardian, or teacher or nurse practitioner

ELIGIBILITY DETERMINATION: Critaria
established by a medical
Giagnosis/condition

rORS: Conducted by a licensed

EVALUATORS: Conducted by an evalustion EVALUAT
team 4. speech-language pathologist and team
Hamb g

< ldey £ of Strengths and needs
© Gliide goals for treatment plan
* Batermine need for services




lity For SLP Services: The 3-Prong Test
Prong 1: Is there a speech or language impairment?

e The student must have a qualifying speech or language
impairment. This includes issues with articulation, language,
Fluency, or voice, as defined by the Individuals with Disabili
Educatio

-Language Fluency Voice

Eligibility Prong 2: . Is there an Adverse Educational Impact?

e The impairment must negatively impact the
student's ability to participate in and make
progress in the general education curriculum. This
is the crucial link between the disability and the
student's performance in a school setting.

Eligibility Prong 3: Is there a Need for Services?

The student must require specialized instruction from an SLP to
address the adverse educational effect. According to Ohio
Administrative Code (OAC) 3301-51-01, a student with a disability
must "by reason thereof, need special education and related
services." This means their needs can't be met with general
classroom supports alone.

o Rule 3301-51-01 - Ohio Administrative Code



https://education.ohio.gov/Topics/Special-Education/Disability-Specific-Resources/Speech-or-Language-Impairment
https://education.ohio.gov/Topics/Special-Education/Disability-Specific-Resources/Speech-or-Language-Impairment
https://education.ohio.gov/Topics/Special-Education/Disability-Specific-Resources/Speech-or-Language-Impairment
https://codes.ohio.gov/ohio-administrative-code/rule-3301-51-01

EXxit Criteria: When is it Time to Dismiss?

e The decision to exit a student from services is made by the entire IEP
team. It is a collaborative decision based on data.
Dismissal is appropriate when one or more of the following conditions
are met:
1. Goals Met: The student has achieved their speech and language
goals and no longer needs specialized instruction.
No Adverse Effect: The student's communication skills have
improved to the point that the impairment no longer negatively
affects their educational performance.
No Educational Need: The student no longer requires specially
designed instruction from an SLP. Any remaining needs can be
addressed through general education supports and
accommodations.

Important Reminder....

According to OAC 3301-51-07, the |IEP team must convene and revise the IEP
when there is a "lack of expected progress" toward IEP goals. If, despite the
SLP's best efforts and modifications, a student is no longer making meaningful
educational progress, the team must meet to determine a new plan, which may
include a decision to exit from services.

Entry and Exit Key Takeaways

o Educational Impact is the Core: Services are driven by how
communication affects learning, not just by diagnosis.

Three-Prong Test for Entry: Impairment + Adverse Effect + Need for
SLP services must all be present.

Exit is Team-Based: Dismissal decisions rely on data, goal progress,
and whether specialized services are still required

Collaboration is Essential: Eligibility and dismissal are determined by
the IEP team, guided by IDEA and Ohio law.




T TOPIC 3:
)ring EFfective Discussions

"What do you do?"

"I'm a Speech-Language
Pathologist."

"Oh, so what do you
do?"
o spuachiheraptr Yoot com

3%
| o, 3F

ailored Discussions Matter
'i.ld stronger partnerships with administration
sure SLP needs and student needs are clearly understood
ocate effectively for resources and support




now Your Audience
Understand administrative priorities (student outcomes, budgets, staffing)
Align your message with district goals
Jse language that resonates with leaders

erintendent/Upper Director of Special Teachers
 Administration Education
us towards budget % Highlight any initiatives Highlight what will be
i that can be related to asked will help to make
compliance. “life a little easier.”
Talk through attempts <  Being willing to model
to avoid for the teachers or
disproportionately. share videos of you
Focus on medicaid modeling suggestions.
billing or supports that Focus on benefits for
are brought in to the the other students.
district.

1ming the Discussion
Be concise and clear
§me concerns as solutions **BRING SOLUTIONS TO THE TABLE.
ide data and examples (caseload numbers, student progress,
pliance needs)
Ewith student impact first
lect issues to district or school goals
Ebenefits for staff and families

ord “I” out of the equation. Tailor all discussions to be

Dmmon Scenarios

‘Requesting additional support (staffing, materials)
Include current caseload numbers, include workload calculator
information, AND include a current schedule. Any
numbers/evidence only helps to support the case.

i
0 start new initiatives.

orrelate how any new initiatives could support something the
JISEFICE is Focusing on such an literacy, social emotional regulation,



https://docs.google.com/document/d/1m1eOI86N66CGcv60SdE9nmb8iB6L40oXf7oUoD63N_Q/edit?tab=t.0

Tips for Success
- Stay calm as hard as that can be.
Schedule discussions at the right time
~ Bring written talking points
'Be prepared with options, not just request.
fyou are able to, have more than 1 solution available
olloW Up in Writing any verbal conversations to ensure everyone is on
 same page.
> Al to help with conversations. Some examples:

HOT TOPIC 4:
Al and Tech Tools as Timesavers

Janice Abram

Legal & Ethical Considerations when using Al

ASHA's Code of Ethics



https://chatgpt.com/c/68c832ee-51c8-832d-b528-29db43c74c95
https://goblin.tools/-
https://www.magicschool.ai/-
https://www.asha.org/policy/code-of-ethics/?srsltid=AfmBOoqLi0StBZqiWAbP88EBGApGgfpYI0qfZ3ZzGAcBlg2wvlN-hLJS

Best Practices for Using Al

Practical Applications of Al'in Speech Therapy

Lesson Planning

Magic School Al

Leverage these Al tools to significantly reduce planning time and customize resources



https://app.magicschool.ai/tools

Goal Writing

Easy-Peasy Al:

Assessment and Report Writing

EASI

Enhancing Therapy and Engagement



https://easy-peasy.ai/templates/iep-goal-generator
https://leader.pubs.asha.org/do/10.1044/leader.EOAI.29092024.slp-ai-autism-screen.30/full/

Creating Custom Therapy Materials

.

Presentations

Other helpful tech tools
Adobe Express



https://www.youtube.com/watch?v=7eRqeU8Gv_8

Where to Begin?

Takeaways




HOT TOPIC 5:
Writing PR-01s

Heather Davey

When to send a PR-01

Districts must send a PR-01 whenever it proposes or refuses a change

related to identification, evaluation, or educational placement of the

child or the provision of FAPE to the child. This includes (but is not

limited to):
o Proposing or refusing to evaluate a student

Every IEP meeting or amendment

Every ETR meeting

Changes in related services

Changes in accommodations/modifications

Type of Action Taken

One box must be checked.

If the “other” box is checked, write in the

topic of the meeting. Some examples:

o
e Annual IEP Meeting £ s s s sy s

e Annual IEP Meeting in the absence e o s ety e
of parents but parents provided Oy o hordn e e o ARy I TR
input
Annual IEP Meeting with parental
participation via telephone and
parents had a draft copy of the IEP
before the meeting date




Box #1- Describe Action

Things to include in this section:
e Date of the meeting
e Include team members’ names and title, including parents and any guests.
e List what the district intends to implement or what is being refused by the district.
Examples include:
The district proposed to meet with the IEP team to discuss and adopt a new
annual IEP where there is no change in placement or any significant change in
services.
> The district proposed to adopted a new annual IEP in the absence of parents
List IEP start and end dates
Include that parents signed the Excusal Form (when applicable) and consent for the
IEP implementation and the date.

Box #2 - Explanation of Why

This is where you get to state WHY you chose to have the
meeting at this time. If there is any difference between the
district versus parent, be sure to state that difference.

Identify any particular changes of amendments agreed upon by
the team. This may include new goals, services, modifications,
strategies or conversations about specific strategies.

Box #3- Description of Other Option

e Describe, in detail, the options the IEP team considered and why the team

chose not to implement them

Dismissal from services

Reduction of time or Keeping service time the same

LRE- general ed class vs current placement
The reason for rejecting a parent’s request or another option should be a
data-driven analysis of the student needs, progress, and LRE considerations
IF the parents initially suggested other options, but later agreed with the
district's position, use this paragraph to describe in detail the options that
were suggested by the parent, which the District considered, but the team,
including the parents, ultimately rejected.




Box #4 - Description of Evaluation

o Examples of documents the district may use to make the decisions are below:
o The most recent ETRdated ___
o Current progress reports
o Results of district wide or statewide assessments
o Independent evaluations or data provided by parents
o Staffand parent input
o Attendance records
c Classroom observations
e Include that the school district and parents reviewed all sections of the IEP
o Include that the following documents also guided the district’s efforts to provide FAPE to
the student:
A Guide to Parent’s Rights in Special Education
o Operating Standards for Ohio Educational Agencies serving Children with Disabilities

Box #5 - Other Factor

e Include a statement supporting that the IEP team agreed to implement the IEP
and the IEP team will hold the next annual review on or before (IEP end date).
IF a team member, including the parent, wishes to discuss amending the IEP,
the team can reconvene to address concerns.

o Add specific comments from the parent when possible, especially
comments in which they are happy with their child’s progress or with the
district.

Include any upcoming meetings scheduled with the Family.

Include that a copy of A Guide to Parent’s Rights in Special Education and
information regarding the Autism Scholarship Program was offered to the
parent

HOT TOPIC 6:
Effective Interventions

Angie Brouhard




d Multi-Tiered System of Supports

Student Learning Components

Universal
(_j Screening

h=y\
=,

Shared Lead

Continuum
of Supports

]

23 Data-Based

*1 Decision Making

Strong and ongoing

Capacity

skills, and

Infrastructure

practices that ensure staff
bers are:

development
Monitoring for
effective instruction

Knowledgeable
Organized
equipped

Progress
Monitoring

2 Team-Based
!1_|! Problem Solving

Communication
and Collaboration
Essential processes that:

e Promote and support
engagement
o Share responsibility




Who can help deliver interventions?

Literacy
Coach
or Title |
Teacher

Classroom
Teacher

Alignment Chartfor Farms
s 12 a]alsle]7]8]0

Examp i
CKLA Kindergart fon and Gotaboration

o=

teacher is wo
throughout the

Role of the SLP

Complete the screening/observation

Collect baseline data

Develop the intervention plan with the classroom teacher, including
intervention strategies, tier, and time period

Provide Tier 3 interventions, if appropriate

Complete a rescreen/follow up observation

Collect data to compare to baseline data

Determine next step after round of intervention



https://amplify.com/programs/amplify-core-knowledge-language-arts/
https://amplify.com/programs/amplify-core-knowledge-language-arts/

re should the intervention be delivered?

‘The speech and language intervention uld be delivered within
he general education setting.
isiallows for access to the curriculum and opportunities for
ialinteractions, which is beneficial for the student’s academic
| social development.
\Viding intervention within the classroom also encourages
iover of new skills acquired through interventions.

Sample Interventions for the Classroom

Articulation Expressive Language Receptive Language
Practice saying « P W ne * Sequence events using
with target sounds vocabulary “time” words
Remind student how Model use of Ask open-ended
to produce sounds complete sentences questions
Reinforce accurate Use descriptive words Check for
production of sounds Pair new vocabulary comprehension
Provide a visual cue with visuals Ask student to restate
for the sound Expand the student’s direction
Highlight words with phrases into sentences Break down directions
target sounds when into smaller steps
reading Provide visuals

Sample Interventions for the Classroom

Fluency Pragmatic Language

= Use cues that benefit = Role-play social
the student situations
lenty of time - Use visual cues to

don't rush the remind student of

student! social rules

Give student time to Act out emotions for

prepare their answer the students to guess
Pair student with a
peer for a game




P

3. Discussion




